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Seminar on "Entrepreneurial Leadership"

On 11th January 2020, The Department of Commerce organized a seminar on "Entrepreneurial
Leadership". The seminar was embarked by Professor Slagjana Stojanovska, Professor R. K. Singh and
Professor Ari Lindeman, conveying their opinions regarding the essence of Entrepreneurial Leadership.
Their views and thoughts evolved around the techniques of organizing and motivating a group of people
to achieve a common objective. Sessions were conducted under the able guidance of our visionary
principal sir, Prof. Rabi Narayan Kar. Each of the Sessions was initiated by convenor —Shri Vinod Nehra
along with the designated session coordinators. The Sessions were conducted in physical mode. The
participants were given a brief introduction to the topic, and after that, the learned speakers addressed
participants in detail.

In this seminar, Professor Singh talked about leadership traits, emphasizing that a successful leader will
always have one eye looking towards the future, if not both eyes. They think several steps ahead on every
problem and always look for new growth opportunities.
Professor Stojsnovska and Prof. Lindeman also shared their views on Entrepreneurial leadership as
"organizing a group of people to achieve a common goal using proactive entrepreneurial behaviour by
optimizing risk, innovating to take advantage of opportunities, taking personal responsibility and
managing change within a dynamic environment for the benefit of an organization".
Such leadership aims to cultivate entrepreneurial individuals and teams that fully leverage their creative
potential in creating value for an organization. Entrepreneurial leadership does this by employing
leadership practices that "develop the ability in employees to self-generate, self-reflect, and self-correct in
their workplace". Also gave some examples of successful stories like:

Anand Mahindra, Director of Mahindra & Mahindra, Business.

Radhakishan Damani — Founder of "D-Mart", the mega-retail chain stores.

Gautam Adani — CEO of Adani Group, A man who dreamt big and made it a reality.

Hari Menon, Big Basket CEO & Co-Founder.

The sessions were attended by all faculty members of the Department of Commerce along with 89

students. In the end, the convener closed it with concluding remarks and a vote of thanks to the Speaker.
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